


Client Focus

Staying With Anchor
NWDA - North West

We are delighted to inform all our staff, particularly those employed on North West
Development Agency sites, that Anchor has been successful in the recent tender
exercise for the NWDA manned guarding contract.

Anchor has provided services to the agency during
the previous contract term from 1st September
2003 to December 2007.

Our success in being contracted to provide our
service throughout a second term is a great

achievement for all the staff involved on the
different sites, and for our NWDA contract manager
Eugene Larkin. Anchor faced stiff competition from
some of the Industry’s top companies, as the NWDA
account is one of the largest manned guarding
contracts in the region.
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REGIONAL DEVELOPMENT AGENCY

Cleaning Division Update

The Division continues to grow through additional work at Fosse
Park that relates to external cleaning and the employment of a full
time maintenance engineer from 3rd March.

Tracey Holder received a recognition award
along with the Food Court operatives for all
the hard work carried out for the owner’s and
Director's visit. The visit was a resounding
success and the Centre looked stunning.

In October last year, we added the Market
Place, Bolton to our portfolio and this has

It is a very exciting time, with a growing
portfolio and great feedback about the work
we have already taken on over the past year.

Odyssey Trust — Belfast

Another customer who has decided to stay with Anchor is the Odyssey Trust
contract in Belfast, Northern Ireland. We have had our current contract extended r
for a further three years to September 2010.

The Odyssey contract was spotlighted in the A big thank you to all our staff on site who have .

‘

last edition of newscast and is Ireland’s premier  displayed tremendous commitment to both Anchor

indoor arena.

New Business

We are delighted to announce new
business we have been awarded and
welcome all transferring staff that have
joined Anchor Group Services with the
following organisations:

Bolton Market Shopping Centre - Bolton
Cleaning

Bell Vale Shopping Centre - Liverpool
Cleaning

Marks & Spencer Money Services - Chester
Security

Bizarre Creations - Liverpool

Security

and our customer throughout the previous term. ODYSSEY

Licence Renewal

All Anchor officers are fully licensed for the sectors they work in, with some officers
holding up to four licences. Over the next twelve months, many of the licences will
become due for renewal.

At Anchor, we have a plan in place to ease the burden of licence renewal, making it a
seamless transaction which will not impact on our service provision. Three months before
your licence renewal you will receive a letter and application form from the SIA. At this
stage you should contact Paul McElroy at our Head office. He will arrange to give you full
guidance and support to complete and submit the application.

As SIA Approved Contractors, the company have access to a monitoring tool that will
allow us to constantly check the status of all our licence holders and licence applications.
This will ensure that we know when re-licensing is due and if any licence is suspended
or rejected.
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proved a an excellent contract. Belle Vale,
Liverpool started on 1st February this year
and the Centre Management are delighted
with the significant improvements Anchor
have made in a very short time.

We have been very active in Northern Ireland
over the past month and have quoted for the
provision of cleaning services at Foyleside
and Fairhills Shopping Centres, with both
Centres amounting to £500k of business.

SIA Approved Contractor

Anchor Security Services were one of the first companies to be
awarded Security Industry Authority Approved Contractor status,
which is rapidly becoming the standard sought by buyers as a
pre-requisite to tendering for contracts in the security industry.

Clients know they will be dealing with a company who has been audited to the highest
standards by an SIA approved external auditor.

The company continues to play a leading role, with Paul McElroy, our Quality Manager,
attending the Approved Contractors Regional forums. The main purpose of the forum is to
share information, best practice and ideas on how the SIA can further raise standards within
the private security industry.

Many of the significant improvements we see now in the licensing process came about from
the SIA listening to the experiences and suggestions raised at these meetings. The broader
SIA agenda is use the forum to further shape and develop the Approved Contractors scheme.
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Fleet News

From 1stJanuary 2008, all Anchor’s
operation fleet vehicles were
fitted with the latest technology
in vehicle tracking and satellite
navigation systems.

NavMan’s GPS fleet tracking and
management services deliver a solution,
with real-time location-enhanced
information 24 hours a day, with benefits
in both efficiency (no getting lost on the
way to a new site) and lone-worker safety.

NavMan’s fleet management systems
utilise the leading wireless, global
positioning system (GPS) and internet
technologies, giving us the power to
manage our mobile workforce via the
internet from our desktop PC’s. Other
benefits include:

< Real time visibility on vehicle and driver
location for effective dispatching

» Analysis of historical data for driver
behaviour, routes, customer site visits
and productive vehicle usage

= Two-way messaging between
office and vehicle

» Automatic routing using
satellite navigation




Head Office Focus

Anchor — Meet the Board of Directors

Adrian Powell — Managing Director

Adrian is responsible for all aspects of the
company's service delivery across a broad
remit of regional operation teams, supervision
and control room. Adrian has extensive
experience of the security industry at Board
level positions for national groups in manned
guarding, technology and the cash in transit
market. Adrian has been instrumental in
spearheading the new strategies for the
business in Northern Ireland and the North East.

“I have been in the security industry for over 14 years, starting with
Chubb Security as a Branch Sales Manager and moving on to Branch
Operations Manager working in the North West.

Working with Chubb gave me a thorough knowledge of the security
business and the different methods of operation. | was responsible for
maintaining the operation during the IRA bomb blast in Manchester in
1996 when parts of the city were cordoned off and Security Officers on
duty called upon to assist the emergency services.

| was National Sales Manager with Chubb before leaving to join Pall
Mall Support Services in 1998 as Divisional Sales Manager
responsible for selling and managing both cleaning and security
contracts in the North of England.

I was with Pall Mall for almost 10 years, more recently specialising
in selling all types of security and customer service contracts on a
national basis. | have sold contracts across a wide range of business
sectors including transport, NHS, education and shopping centres.

Richard Evans — Chief Financial Officer &
Company Secretary

Richard is a Chartered Accountant with
38 years experience and has operated
at CFO level within the Service, Legal
and Retail sectors for over 25 years.
Richard's specialty is in rapidly growing
businesses and in that capacity joined
Anchor in 1999 and has been fundamental
in facilitating the company’s growth.

Business Development Department

On 4th February 2008, Eric joined Anchor in the role of
Business Development Manager for the North West
Region. Eric has been employed in the manned guarding
industry for many years and describes, in the following
paragraphs, his previous experience and what he feels
are the key factors within the industry today.

I believe that the successful security companies of the future will be
the ones who are able to take customer service to a higher level and
provide added value to contracts.

Vital to success is the way that companies treat their staff and those
that offer a good balance of work and leisure time give their staff an
above average quality of life.

Staff who feel good about their work will in turn look after their
customers and the key to contract longevity is excellent
working relationships.

| am looking forward to working at Anchor Group Services, as |
believe that they have a different and refreshing outlook on the way
that the security industry operates.

I have lived and worked in Manchester all my life and am married with
two children. | enjoy walking, listening to classical music and trips to
the theatre.”
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Lorraine Hiles — Commercial Director

Lorraine is our youngest Board Director,
appointed in February 2007, having
joined Anchor in 1998. Lorraine provides
the innovative and dynamic infrastructure
upon which Anchor delivers its unique
services. As part of her role, she
maintains close relations with Operations,
customers and financial institutions,
whilst playing an integral part of the
driving force of the Company.

Active Guard RFID Patrol Sensor & Docking Station
The first patrol system in the world to combine 3 devices in 1:

Guard Tour — The Active Guard Patrol System enables full
monitoring of mobile worker time and attendance in Real Time.
All data is transmitted through GSM networks, allowing second
by second updates on the web-based patrol monitoring system.

Lone Worker — The PANIC button allows immediate communication
with a control room in case of emergency, dramatically improving the
safety and security of your employees.

Radio — The control room can also keep 2-way voice
communication with an employee in order to reassure them that
assistance is at hand.

Andrew Harper — Chief Executive Anchor
Group Services

Andrew is the Chief Executive of
Anchor Group Services and the
founder of Anchor Security Services.
An ex-Police Officer, Andrew has
driven the organisation and now leads
an outstanding team of security
professionals, and still relishes the cut
and thrust of business development.

Site Patrol Management

After a period of extensive testing on a number of Anchor contracts,
we are now able to offer our customers and staff the latest and most
comprehensive patrol management system available on the market
today, with the introduction of Active Guard patrol systems.
The following is an account of the Active Guards full capability.

Two-way voice communication

e ActiveGuard users cannot make a call to the control room
although they can let the operator know they need voice
connection by pressing the “call me” button

e The monitoring station operator can call ActiveGuard anytime
in the same way as a GSM phone (this feature cuts costs of
phone calls)

e Each ActiveGuard unit is programmed to answer calls only
from defined phone numbers

e Direct calls from ActiveGuard are blocked

www.anchorgroup.eu




Contract Profile

Service Awards

Town Square Shopping Centre

The centre first opened to the public in 1981 and has 30 retail units all
on one level, with T} Hughes being the anchor tenant.
The other tenants are as follows: Boots, WH Smiths, Topman,
Bodyshop, Timpsons, Greggs, Varanni Shoes, Ernest Jones,
T Mobile, Clinton Cards, Beaverbrooks, Birthdays, Carphone
Warehouse, Bank fashion, H Samuel, Republic, New Look, Costa

Spindles Shopping Centre

The centre first opened to the public in 1993 and has 54 units on two
levels with Debenhams being the anchor tenant. The other tenants
are as follows: on the upper mall, there is Vodaphone, JIB Sports, Toni
& Guy, Waterstones, Morelli’s, RD Scott’s, Bay Trading, Peacocks,
Next, Sports World, Internacionalle, Disney and Argos; and on the
lower mall are Phones 4 U, JJB Sports, 3 Store, Vision Express, Clarks,
The Works, 02, Poundland, Naked Bean, Early Learning Centre,
Superdrug, Bodycare, Adams, Claire’s Accessories, Dr & Herbs,
Fragrance Shop,Supercuts, Roseby’s, Game, JD Sports, Trespass,
Original Shoe and Juice Bar.

There are 12 outside units (of which 1 is vacant) housing Partners,
Card Factory, Lloyds TSB, Abbey National, Co-op Bank, Bet Fred’s,
Herbert Brown Jewellers, Holland & Barratt, Shoe Zone, Bright House
and Motorcise. Of the 54 internal units, 7 are vacant and the 54 units
comprise of 2,800 square footage of retail space.

On average, a total of two hundred and fifty thousand people pass

The Strand Shopping Centre

The Strand Shopping Centre in Bootle, Merseyside, through the
media, became one of the most recognised shopping centres in the
UK during 1994, after the abduction from the centre of 2-year old
James Bulger.

One of the oldest shopping centres in the North West, it was owned
by Land Securities for over 20 years until being sold in 2001. Based in
the heart of Bootle the centre has 130 retailers with many of the top
high street names.

The centre underwent a major extension during 1999, with the
addition of further units and considerable additional car parking.
The introduction of a new state of the art control room with the
most sophisticated CCTV equipment has enhanced the overall
security service.

Anchor was awarded the security service contract in April 2006 after
an extensive tender process through the managing agents Munro K,

Coffee, River Island, Dolland & Aitchison, Bon Marche and HMV.

Out of the 30 units, 6 are currently vacant and the 30 units comprise
of 1,700 square footage of retail space.

The centre also has a car park built on eight levels, with 450 spaces,
and on average £0.5m revenue is banked per annum.

through the centre each week, with close to four hundred thousand
in November and December.

The Shopping Centres are owned by ING, who have a total of nine
Shopping Centres within their portfolio.

The security team consists of nineteen staff - five night staff and
fourteen day staff.

The security team was awarded a team award in January of this year
for their efforts during November and December, in the build-up to
the busy Christmas period.

The Security Manager Tim O’Callaghan was nominated for an Iceberg
award in January of this year, for his efforts in trying to save the life
of a lady who collapsed with a cardiac arrest. Tim carried out CPR
for a total of 32 minutes, but unfortunately the lady passed away
2 days later.

which included six other security companies.

The team consists of one Security Manager, 3 Supervisors, 6 Controllers
and 8 Security Officers. Their duties include:

« Site Patrolling

Provision of Customer Information Service

CCTV Monitoring of Public Space areas

Provision of First Line First Aid

Issue and control of keys

Monitoring and controlling of access

Issuing of Work Permits and control of Contractors

Several of the staff have been employed at The Strand for in excess of
six years. This continuity has greatly assisted in the reputation that
the Centre enjoys for being a safe shopping experience.
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Exceptional Service Awards

During the past months there have been many examples of exceptional service delivered by our staff and
the following Officers were nominated for Anchor’s employee “Iceberg award” and individual customer
awards. The following is an account of why the officers were nominated for the awards.

Tim O’Callaghan -
Gold Award

The Security & Cleaning Team —
Recognition Award

Tim O’Callaghan — The Spindles Town Square
Shopping Centre

Gold Award - for quickly providing first aid treatment to a member
of the public who had suffered a heart attack

The Security & Cleaning Team — Cherry Tree
Shopping Centre Wallasey

Recognition Award — for excellent customer service

Rachael McGoff & Mick Mills — Fosse Shopping
Park Leicester

Silver Award - for providing emergency first aid and support due
to an accident on site

The Cleaning Team - Fosse Park Shopping Park, Leicester
Recognition Award - for excellent performance

Stuart Richards — QVC Liverpool
Silver Award - for preventing damage to his site from fire

Paul McElroy — Head Office, Chester

For outstanding commitment and dedication in his role

Melvin Bolton - Qioptic
Silver Award - for outstanding performance

Rob Tilley — Qioptic
Gold award - for immediate response in dealing with an oxygen
depletion alarm on site

Rachael McGoff & Mick Mills —  The Cleaning Team —
Silver Award Recognition Award

Kevin Nock — Qioptic
Gold award - for immediate response in dealing with an oxygen
depletion alarm on site

David Eden - Fosse Park Shopping Park, Leicester
Gold award - for commitment and dedication in his role as
security manager

Rose Jacobs — Fosse Park Shopping Park, Leicester
Bronze Award - for commitment and dedication

Darren Chambers — The Spindles and Town Square
Shopping Centre, Oldham

Gold award - for providing emergency first aid due to an
accident on site

Philip Greenhalgh — The Spindles and Town Square
Shopping Centre, Oldham

Gold award - for commitment, service and loyalty to Anchor
Group Services

Robbie Griffiths — The Strand Shopping Centre, Liverpool
Gold award - for professionally dealing with a fire incident on site

David Robson - Cherry Tree Shopping Centre, Wallasey

Bronze Award - for consistent customer service
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